HAZELTINE PUBLIC LIBRARY

BOARD MEETING
January 27, 2026 — 4:00pm
MINUTES
AGENDA ITEMS Present/Absent
Call to order/Attendance Katie Smith-Library Director

Kim Butler-President

Christne Frankson-Vice Pres
Call to order 4:02 pm Judy Haller - Treasurer

Deb Siggins - Secretary

Jennifer Parkinson

avBavlisvBiacliacRge)

Review and Approve meeting minutes
from last meeting (December 2, 2025)

MTA MS A/F

CF JP Approved
Correspondence/Public Expression
No correspondence to report.
Treasurer’s Report

MTA MS A/F

JH JP Approved

Director’s Report (December 2025)

Buildings and Grounds

We had an inspection by the Town of Busti — we are up to code n in compliance with all regulations.

Community and Public

2026 Plans — continue Spring and Fall Author series
Participate in Grab and Go Summer lunches with Tuesday am Programming
Explore expanded adult programming — surveys, patron requests, partnerships
Art work wall continues, Ralph Sandquist bird installation

Library Updates

New materials continue to be added for the children’s/tween/teen sections of the library.
Community report is updated and ready to be shared.
Website work continues.



Fiscal

2025 Year end shows collection of more money than budgeted from state aid and interest, but expenses were
also higher than budgeted. Our expenses did not exceed our income.

Personnel

Katie wants to carry over 10 hours PTO from 2025 to 2026.

MTA MS A/F
JH CF Approved
Old Business

The 259 check has been received January 27, 2026.
New Business

In 2016 discussion began with Ralph Sandquist concerning the creation of an area for the display of his carved
birds. Around 2022 this idea was revisited. Since this time Ralph has passed away and the family now has
possession of the carvings. Ralph’s son, Clark, is again in discussion with the HPL concerning a permanent
display for the carvings. Katie proposes to continue this dialogue and with that have the board commit to a
partial financial investment to secure the safety of the carvings. The remainder of the funds would come from
outside sources.

The motion was made for the library to set aside $5,000.00 towards a permanent display with the director to
investigate avenues to secure more funding from outside sources.

MTA MS A/F

JH ’ JP Approved

Jennifer requested that we refurbish our outside free library making it a Kid’s Free Library
MTA MS A/F

JH CF Approved
Adjourn
Motion to adjourn at 5:25pm MTA MS A/F
CF JP Approved
Next meeting scheduled for: Date: February 24, 2026 Time: 5:00pm

Future meeting dates are tentatively set as follows March 24, April 28, May 19 and June 23.

Respectfully submitted by: Deborah L Siggins



